


A LETTER FROM OUR EXECUTIVE DIRECTOR

As | look back on 2023, the story is about our own scaling up. We have
more than doubled our client engagements while at the same time, our
knowledge-based work has gone to the next level. The corresponding
growth in our human and financial resources has given us first-hand
experience of the challenges many of our clients face as they scale up.
We have been on our own scaling journey and that is exciting but also
requires strategic choices and investing in the foundations of our
organization.

Imago’s board has been such an important partner in this journey with
an important shift in 2023. From weekly meetings with our new chair,
Veronica Zavala, to frequent discussions with our Finance
subcommittee, (John Wilton and Vince Jeong) the strategic
engagement of our board has shifted to match the moment. Their work
has focused on directions for future growth as well as the need to invest
in the financial and people foundations to make this scaling up not only
sustainable but also contributes to building the next stage.

Throughout 2023, we have worked with organizations across the globe
including (in alphabetical order): Araucania Aprende, Balloon Latam,
The Bill and Melinda Gates Foundation, Espacio Publico, Foncodes,
Fundacao CAEd, Fundacion Colunga, , Fundacién Infancia Primero,
Fundaciéon Trabun, Fundacién 99, Formando Chile, Huella Local, the
Inter American Development Bank (IDB), Instituto Gesto, Laboratério de
Educacao, Lever for Change, (an Affiliate of the John D. and Catherine T.
MacArthur Foundation), The Nature Conservancy, Pratham, Project
Concern International India, SEWA, SEWA Bharat, Solar Sister,
Transforming Rural India Foundation, UNDP Tunisia, UN Women, the
World Bank and 3ie.

Our work in India continued with a successful first year of the
implementation of scaling up the Unnant Project, a SEWA innovation ,
through 3 states : Madhya Pradesh, Uttar Pradesh and Jarkhand, We have set
up demonstration centers across these states and have MoUs with the State
Livelihood Mission in all of them with a goal to scale to 100 processing centers
that should provide livelihood opportunities for thousands of women in Self
Help Groups. The interventions included in our two Adaptive Evaluations with
the Bill and Melinda Gates Foundation are ending in 2023-2024 so the work is
reaching a new stage that brings all the learnings together.

At the end of 2023 we published the book Scaling up Development Impact
which provides a framework | developed through 10 years of teaching at the
Harvard Kennedy School. The book includes examples of the application of
this framework to many of the organizations we have worked at Imago over
the same period. It has been an exciting moment to share what has emerged
in the last decade and broaden the conversation to consider how we may do
development differently in the years to come. For more on the book, visit
www.imagogg.org/scaling-up-book.

Thank you to our stakeholders for their unwavering support. In 2023 we
raised over $41,160 through the Community Connections Campaign in the
World Bank and received very important core support from the Sall Family
Foundation.

Thank you.

Isabel Guerrero
Co-Founder and Executive Director
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Since 2014, we have been working with incredible
organizations that are transforming their communities,
helping them build the scaffolding to scale their impact.

Our Mission

A world in which the innovations and solutions developed
at the grassroots can reach global scale.

Our Vision

Changing development thinking and practices around
poverty alleviation.
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WE ARE IMAGO

GLOBAL GRASSROOTS

Imago works with mission-driven organizations to build
capacity and scale impact in a way that respects their
unigue contexts and strengths.

Motivating our work is the belief that solutions are
embedded within local communities. For Imago, this is
both a core value and instrumental for greater impact. We
believe sustainable solutions to the most difficult
development problems must tap into a diversity of
experiences and always have the end user at the center.

Our approach is multidisciplinary, drawing from the fields
of economics, business, design thinking, and organizational
psychology, to help organizations solve technical and
adaptive challenges and co-create a pathway to scale.

We work together with organizations to address the critical
questions for scaling up such as strategic planning,
nurturing a culture of learning, monitoring and evaluation,
and mainstreaming agile methods for process innovation.

Internally, our team has continued to grow and s
comprised of experienced professionals from different
cultural backgrounds, ages, and areas of expertise. We are
supported by phenomenal and likeminded advisors and
partners that believe in the power of scaling up solutions
developed at the grassroots.
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In our knowledge pillar in 2023, we prioritized
strengthening our self-publishing capabilities. This
investment allows us to more effectively share our

insights and expertise with a wider audience, and has
G ROWI N G o U R supported the growth of our internal knowledge
K N o w L E D G E sharing practices.

By making our research and frameworks publicly
available, we hope to contribute to the broader
conversation about how best to achieve our collective
mission of creating positive social change.
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FINANCIAL SNAPSHOT 2023

CURRENT ASSETS (2023) REVENUE (2023)
Cash and cash equivalents $2,289,704 Individual & business contributions $183,176
Investments $428,672 In-kind contributions $150,000
Grants receivable $1,436,568 Total program income $1249 873
Prepaid expenses $11,171 New grant income $370,461
Due from management $112 Revenue released from restriction $946 384
TOTAL CURRENT ASSETS $4,166,227 TOTAL REVENUE $2,899,894
PROPERTY AND EQUIPMENT (2023) EXPENDITURES (2023)
Operating Expenses 2,346,832
Computer and equipment $8,808 P 9 =P o . . 3
, General & Administrative Expenditure $185,237
Website $3,250
Accumulated depreciation ($11,931)
TOTAL EXPENDITURES $2,532,069
PROPERTY AND EQUIPMENT, NET $127
Total non-operating revenue $13724
TOTAL ASSETS $4,166,354 Total other expenditures :

NET REVENUE FROM OPERATIONS $381,549
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BOARD OF DIRECTORS
(2023)

e Veronica Zavala (Chair)
e Rema Hanna
e Zachary Green
e Michael Walton

e |sabel Guerrero
BOARD

e John Wilton

e Vince Jeong
e Krystin Jones
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ACKNOWLEDGEMENTS WITH GRATITUDE

We sincerely thank the Sall Family Foundation for its 2023 contribution to Imago’s core funds. This continued, generous

contribution will help us maintain our work serving grassroots organizations that are closest to the ground or owned by the
poor in LATAM.

We would also like to thank individual donors Kathie Krumm, Lucy Lytton, Miguel Lépez, Tania Begazo Gomez, Thyra Riley,
and John Blaxall that gave generous gifts to Imago through the 2023 Community Connections Campaign in the World Bank.
Finally, a very special acknowledgement to Praful Patel, Isabel Guerrero, and Michael Walton for their tireless and continued
dedication to raising the visibility of Imago among partners and philanthropic supporters and their generous gifts in 2023.
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